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Introduction 
For the purposes of this paper, a hybrid school system will be defined as schools that use class room, online sources, and home schooling to teach the accredited curriculum. This replication will happen regardless of the main school’s location, and this initiative reflects the directions of education systems in the future. The changing global education system requires that new innovative instructions be researched for all grade levels in order for parochial schools to compete with the traditional public school system.
The introduction of technology Web-based teachings and its integration into nonprofit organizations to include physical places of worship have enabled outreach programs to be expanded outside of the assemblies to the four corners of God’s arrangement. This paper will explore the concept of curriculum evaluation looking at the issues of integrating technology into Community Assistance Programs (CAP) and teaching men responsibility and formal Biblical instructions. The major concerns are location of the Information Technology Department (ITD); use of resource (money, time, and personnel) to support technology; and the educating of men, women, and children using multimedia and technology with and availability of access to teachers for the hybrid school system. There is a belief that technology will cause changes in the way secular schools teach, and religious-based schools might want to consider the cause and effect of money being spent to maintain and operate a school building. Ginsburg (1999) stated, “We all acknowledge that the information age has had a profound impact on the world around us; thus it is not unreasonable to assume that the information age should also affect the form and function of adult education” (p. 45). 
With regard to integrating Biblical studies into the curriculum, from the spiritual perspective, all books in the Bible should be read not by the words written but the relationship of the words as discerned by one’s own spirit after prayers, fasts, and supplicates. According to Fenton (1996), “Every Divinely inspired and useful writing was intended for teaching, attestation, and education in righteousness, so that the man of God might be noble, and well trained for every good work” (p. 1231).
Research Problem and Purpose for Benchmark Accredited Parochial Schools
The problem is, It is unknown if it is feasible to replicate existing traditional accredited parochial schools into a hybrid educational system within a 5-year period. The primary question is whether it is feasible to replicate these existing parochial schools into a hybrid system and can it be  accomplished in 5 years? This paper will include a benchmark of accredited parochial schools that will serve as a pattern for the restructuring of parochial schools into hybrid parochial schools.
Included agencies and documentation will present information that will support the hybrid school system. Other parochial schools will also be compared with and contrasted to charter schools. Funding and curriculum will be the two major problems. The problem is the mandate by the federal government for the public school system to remove God from all aspects of education.
The nature of the problem is that the target academy is being challenged to develop a hybrid school parochial school for the staff and Board of Directors. The purpose of the evaluation is to design and develop a program evaluation plan for the target academy to determine whether the media usage and curriculum meet the requirements and the directives of the academy. Further, the purpose is to determine the feasibility of the academy becoming accredited (K-12) in 5 years. The evaluation is to provide information for instructing students using multimedia.
Five research questions will be examined in this study:

1. What will be the appropriate program evaluation plan for the target academy?

2. What will be an appropriate hybrid parochial school and valid format for development of program evaluation plan for the target academy?
3. Does the curriculum meet the requirements established by the stakeholders? 

4. Can the target academy submit and receive accreditation within 5 years.
5. Which of the traditions by Creswell (2003) will be used for the collection of information.

In answering the main questions, the following questions become important parts of the qualitative question:
1. Will low literacy learners be able to learn effectively using the computer?
2. How can the computer aid to promote learning?
3. Is the staff able to continue to develop a curriculum that meets the ministries teaching requirements?
4. Will the production department be able to meet the demand of producing the required CDs and meet the shipping quota?
5. Have other ministries been able to provide teaching using online and in-class techniques? 
6. Will resultant teaching empower men to be more responsible?
7. Can the program be expanded into the correctional facilities?
8. Does online teaching meet the state accreditation school requirements?
9. Can one or more instructors effectively teach 12 students in a 3-hour block in a traditional setting?
10. Will the lesson plans, rubric, and other curriculum-related material require continuous review?
11. Should the mission statement be changed and, if yes, what would be an appropriate suggestion?
12. Can other not-for-profit organizations replicate the hybrid parochial system?
13. If a template for submission to procure accreditation to the state for K-12 were available to your organization, would you start a parochial school; if so, why, and if not, why not?
Of these 13 subquestions, Question 13 will be used for the purpose of this dissertation. Question 5 is being addressed in this paper in order to provide the reader with an understanding of how the writer will choose and implement two of the traditions by Creswell (2003). 
Through a set of procedures, development plan for a hybrid parochial school is being developed for the target academy. Subject experts in the field and their information are being considered. Training objectives will be established by a committee representing the target academy and south Florida area professionals. At the conclusion of the process, the target academy will offer the results to the Broad of Directors and to additional stakeholders. The recommendation will be to offer this evaluation concerning curriculum on an ongoing basis as a means of continuous review and updating as required. 

Needs Assessment, Purpose, and Goals

The existing academy is a nonprofit 501c3 place of worship. Students are admitted regardless of race, creed, color, and religious or sexual preference from the age of 18 and older. Currently, the academy operates on a 52-week calendar that is delivered both online and at the physical location as a hybrid system. There are no physical requirements or educational limitations. 

The teachers hired to work with these students must be graduates of the academy, either through the online course or at the school’s designated location. It is preferred that all teachers also have a background in computers and online teaching. 

According to Boffetti (n.d.),
Parents want more than just good grades, too; they think moral instruction is important. Many parents send their children to private religious schools at their own expense or educate their children at home. In fact, almost all parents believe that their children need such instruction. More than 90 percent of parents believe that schools ought to try to instill the virtues of honesty and moral courage, apply the Golden Rule, teach children to accept people with different ethnic and religious backgrounds, and promote democracy. And 68 percent of parents want schools to teach sexual abstinence. (p. 1)
Nature of the Problem
The nature of the problem is, will the resultant template, appropriate for submission to the state, be attractive to other schools and institutions? Subsequently, would these other schools and institutions actually institute a hybrid parochial school? Lastly, if so, why, and if not, why not?
Students seeking to be ordained as ministers will need to complete the Web-based school along with listening to 55 CDs and the reading of the Bible provided as part of the course of study to fulfill the mandate by the target academy. They will have a comprehensive understanding of the books of the Bible. The target academy has both

on-site (limited to 12 students once a week for 2 hours for 52 weeks) courses or an unlimited number of students online. In addition, the target academy is considering the establishment of a parochial school that can be replicated by other not-for-profit organizations. The perspective resulted from a request for developing a program evaluation plan and to solicit responses from other ministries using of two of the five 
traditions by Creswell (2003). The two traditions being used for this study are the ground theory and case study. 
Purpose of the Development of a Program Evaluation Plan
The purpose of this development study is to design and develop a program evaluation plan for the target academy. This evaluation plan will provide information that will lead to better practices and policies. Educational evaluation is clearly decision oriented. It is intended to lead to better policies and practices in education (Wolf, 1990). According to Herod (2000), “discussions are commonly framed against the related notions of formative and summative purposes, terms first used by Scriven in 1967” (p. 23). Herod also wrote, “In determining the value of curriculum plan, educators must eventually ask if the results which are expected, are worth what the cost of delivering them is likely to be” (p. 23). Herod further stated, “Front-end evaluation would allow adult literacy practitioners to clarify, make decisions, and act on the issues rather than fall victim to the steamroller that is technology” (p. 23).
Why Program is Being Evaluated
The program is being evaluated and the nature of the problem is that the target academy is being challenged to develop a program evaluation plan for the staff and Board of Directors. The purpose of the evaluation is to design the program evaluation plan for the target academy to determine whether the media usage and curriculum meet the requirements and the directives of the academy. The evaluation is to provide information for instructing students using multimedia.
What is the Structure and Context of the Program?
The structure and context of the program is the introduction of technology
Web-based teachings and its integration into nonprofit organizations to include physical places of worship, enabling outreach programs to be expanded outside of the assemblies to the four corners of God’s arrangement. This paper explores the concept of curriculum evaluation looking at the issues of integrating technology into CAP, teaching adults and children responsibility, and formal Biblical wisdom. The major concerns are location of the ITD; use of resources (money, time, and personnel) to support technology; and the educating of men, women, and children using multimedia and technology with regard to teaching and availability of access to the teaching. The belief is technology will cause changes in the way secular schools teach, and religious-based schools might want to consider the cause and effect of money being spent to maintain and operate a school building. The writer believes in acknowledging that the information age has had a profound impact on the world around us; thus, it is not unreasonable to expect that the information age should also affect the form and function of a child’s education.
What are the Goals and Objectives of the Target Academy
The goals and objectives of the target academy are to teach through CAP the largest number of individuals using multimedia and Web-based teachings. In addition, the structure of the lessons are written in order to teach individual responsibility so as  to reduce incarceration and to assist in the understanding of ethical and moral responsibility to each individual regardless of race, creed, color, and religion or sexual preference. In order to do this, it has been established that there is an ongoing need for program evaluation of the content and means that the target academy is using for instructions. The introduction of technology Web-based teachings and its integration into nonprofit organization, to include physical places of worship, has enabled outreach programs to be expanded outside of the assemblies to the four corners of God’s arrangement. 
What Does the Target Academy Want to Accomplish With This Evaluation?
Gathering information that will enhance the usage of Web-based teaching with the integration of classroom instruction, the target academy, utilizing research material, will develop a hybrid school system for the stakeholders of the target academy to determine the feasibility of replicating the hybrid parochial school and the reduction of cost versus the existing system to reach the largest audience. By evaluating current procedures, it is hoped that changes will be identified prior to the academy incurring additional expenses and or the loss of time needed to implement these programs. In addition, the feasibility of accreditation will be determined and the five research questions will be answered:

1. What will be the appropriate program evaluation plan for the target academy?

2. What will be an appropriate and valid format for development of program evaluation plan for the target academy?
3. Does the curriculum meet the requirements established by the stakeholders? 

4. Can the target academy submit and receive accreditation within 5 years.
5. Which of the traditions by Creswell (2003) will be used for the collection of information.

Evaluation Plan and Implementation
The target academy has a 52-week school posted on the Web necessitating writer review and determination of which of the wide variety of evaluation models would best accomplish the desired results. The writer will carefully review several evaluation models that were presented in Fitzpatrick, Sanders, and Worthen (2004), including the Discrepancy Evaluation Model (objectives-oriented evaluation), as follows:
Provus’s proposals stemmed from the Tylerian tradition where he viewed evaluation as a process (1) agreeing on standards (another term used in the places of objectives), (2) determining whether a discrepancy exists between the performance of some aspect of a program and the standards set for performance, and (3) using information about discrepancies to decide whether to improve, maintain, or terminate the program or some aspect of it. (pp. 75-77)

According to Provus, as a program is being developed it goes through four developmental stages in addition to a fifth optional state: definition, installation, process (interim products), product, and cost-benefit analysis (optional). In addition to objectives-oriented evaluation, according to Fitzpatrick et al., the management-oriented evaluation approaches of the CIPP Evaluation Model are discussed. This model, developed by Stufflebeam (Miller & Seller, Omstein & Hunkins, and Worthen as cited in Fitzpatrick et al.), was much like the Provus model. Several types of evaluation were gathered that included context evaluation to serve planning decisions, input evaluation to serve structuring decisions, process evaluation to serve implementing decisions, and product evaluations to serve recycling decisions.

Evaluation Model to Be Used

Management-oriented evaluation approaches, such as the CIPP Evaluation Model’s four components of context, input, process, and product, were considered. Of these, context evaluation appears to meet all of the requirements needed to determine if the mission and goals of the target academy are being met. One of the drawbacks to this model mentioned by Fitzpatrick et al. (2004) is the evaluator’s occasional inability to respond to questions or issues that may be significant, even critical. However, because of the logical structure outlined by Fitzpatrick et al., this model appears to be best suited for evaluating the target academy’s curriculum and to determine if the school’s objectives are met. In conjunction with this model and the use of qualitative research, based on two of the five traditions by Creswell (2003), grounded theory, and case study, this writer can assimilate information and provide a summary to the stakeholders. 
The Stakeholders

Gall, Gall, and Borg (2003) stated that “a stakeholder is anyone who is involved in the problem being evaluated or those who might be affected by or interested in the findings of the evaluation” (p. 545). After careful consideration, this writer determined that the stakeholders would be the four board members; the two heads of the ITD; the administrative director; the production heads, to include printing, recording, and Web hosting; two individuals from outside the ministry who hold doctoral degrees in educational leadership and English; and the CEO, for a total of 13 stakeholders.
Evaluation Question
Using information found in Kvale (1996), the following interview protocol was developed along with the questions that were field tested with other not-for-profit organizations. The main concern the writer will have when asking these questions will be to receive responses that are more than a yes or no. The two kinds of questions are open ended and close ended, yet not wanting just a yes or no answer, the interviewer needs short complete response. Kvale wrote that responses should not be distractive and create either too much for the reader to comprehend or not enough to provide adequate research data.

Kvale (1996) wrote, “The aspect of qualitative research interview is to obtain information from the interviewee with respect to the interpretation of the meaning of the research questions” (p. 32). Analyzing the responses to the questions will take considerably more time than the actual interview and it is important that the writer’s selections of question are in line with the purpose of the study. Often, research is distracted and ends up with data that are not relevant to the study. 
Each stage addresses certain issues of its own, and in each stage, the ethical guidelines should be considered. In writing the questions, actual interviews were not conducted but instead were sent to other ministries by e-mail and then followed up with telephone conversations to get a more personal feeling of the response. The questions and responses followed the format outlined by Kvale (1996) because the writer is aware of the need to ask why before what and how. Time was limited and these phone interviews generated interest and provided a basis for continued interest of the interviewees at a later time. The importance of the pilot test was to determine if the research was heading in the right direction. Based on the responses, more questions will be needed to determine whether not-for-profit organizations would want to start a K-1 through K-12 school. 
Qualitative Questions
The qualitative questions are as follows:
1. Will low literacy learners be able to learn using the computer?
2. How can the computer aid to promote learning?
3. Is the staff able to continue to develop a curriculum that meets the ministries teaching requirements?
4. Will the production department be able to meet the demand of producing the required CDs and meet the shipping quota?
5. Have other ministries been able to provide teaching using online and in-class techniques? 
6. Will our teaching empower men to be more responsible?
7. Can the program be expanded into the correctional facilities?
8. Does online teaching meet the state accreditation school requirements?
9. Can 12 students be taught by one or more instructor adequately?
10. Will the lesson plans, rubric, and other material related to curriculum need to be updated or changed?
11. Should the mission statement be changed and, if yes, what would be your suggestion?
13. Can a study concerning establishment of a parochial school be replicated by other not-for-profit organizations?
14. If a template for submission for accreditation to the state for K-12 was available to your organization, would you start a parochial school, and if so, why, and if not, why not?
The studies should open doors for further discussion and generate interest; it also should give the writer a better understanding of his own biases because of wanting to integrate ethical and moral procedures within the school system. The writer is aware of the desire to form leading questions in order to receive responses to the questions that would prove a need for the study other than an unbiased response. It is not certain how a feasibility study of this nature would be accepted by those in the public school system and the obstacles that might be encountered from state and federal statutes and laws. The constitutionality of parochial schools being able to meet state guidelines has become a major issue over the last few years and it may be the one reason why forming many parochial schools would not be accomplished. 
It may be necessary to formulate questions and include in the interview process state and local officials in order to answer the five research questions. Research questions being considered in this study are as follows:
1. What will be the appropriate program evaluation plan for the target academy?

2. What will be an appropriate and valid format for development of program evaluation plan for the target academy?
3. Does the curriculum meet the requirements established by the stakeholders? 

4. Can the target academy submit and receive accreditation within 5 years.
5. Which of the traditions by Creswell (2003) will be used for the collection of information.

Methods to Be Used to Answer the Evaluation Questions
The methods to be used to answer the evaluation question will be e-mail, telephone conversations, mailers, and an informal questionnaire administered to prior and new students (stakeholders) to measure perceptions of various elements of the online classes, classroom teaching, audio (CDs) presentations, books, lesson plans, rubrics, and mission statement. Using qualitative research and interviews will give the writer input from other accredited not-for-profit organizations that both quantitative and mixed method may not produce; however, it is a possibility that the mixed method as described in both Creswell  (2003) and Kvale (1996) may be useful for some input from locations that the researcher may be unable to visit.
Creswell (2003) wrote there can be up to 19 strategies. He used the following 5 in his writings, which he called strategies traditions:

1. Ethnographies, in which the researcher studies an intact cultural group in a natural setting over a prolong period of time.
2. Grounded theory, in which the researcher attempts to derive a general, abstract theory of a process, action, or interaction grounded in the view of participants in a study.
3. Case studies, in which the research explores in-depth a program, an event, an activity, a process, or one or more individuals.
4. Phenomenological research, in which the research identifies the essence of human experiences concerning a phenomenon as described by participants in a study.
5. Narrative research, a form of inquiry in which the researcher studies the lives of individuals and asks one or more individuals to provide stories of their lives.

Of these five traditions by Creswell (2003), the two that appear to have the most merit for the dissertation and this assignment would be the ground theory and case study. The reasoning behind this decision is that the grounded theory has in its goal the development of a theory through inductive approaches. The theory is grounded in the data. Secondary concerns are discovery with description and verification. The second tradition that normally needs the support of another tradition would be the case study. The case study is an intensive description and analysis of a phenomenon or social unit such as an individual, group, institution, or community. The case study is a bounded, integrated system. The case study is characterized by the unit of analysis. The case study, rather than by the topic of analysis that defines the case study, is sometimes combined with other types of qualitative methods or traditions.

Sources Required
The development of a time line and the budget requirements will be a factor on how long the evaluation will be; however, at this point in time, the evaluation should be ongoing and continued throughout the operation and teaching of the academy. Consideration will be given to a Program Evaluation Review Technique chart or similar technique with the understanding that the evaluation budget will be reviewed quarterly to ensure that funds are available. Because of the nature of the academy and the manner in which the classes are being taught, budget and time constraints should not cause a problem unless course requirements dictate otherwise.
Data Collection Plan and Reporting Results
Collecting information from case studies is best done when triangulation is utilized according to Gall et al. (2003). In addition, there is a requirement for personal involvement and the degree of involvement can bias the research. It is important that when the writer interviews school administrators concerning these polices or ministries concerning their doctrine, that the writer does not try to influence the response in order to attain the best possible response. The writer, when using a case study, has to spend time analyzing the information while the data are still being gathered. It was recommended by Gall et al. that a contract summary sheet be used. This sheet was outlined by them, and they further suggested that a document summary form be utilized along with a time frame showing start to finish times and dates. Corbin and Straus (1998) highly recommended that the ground theory be used in conjunction with the case study in order to have replication. 
Consideration to how the population is selected is more flexible when using qualitative research, and for this study, snowball or chain sampling will be used because it allows the writer flexibility. The sampling size is being restricted to one county because of the large number of assemblies through out the state of Florida. Kvale (1996) provided seven research stages: thematizing, designing, interview situation, transcription, analysis, verification, and reporting.
Keeping the above in mind, as the writer formulates his research, a narrative and complete report will be provided for the stakeholders. According to Kvale (1996), the introduction, method, results, and discussion should provide the stakeholders with ongoing detailed information that would allow them to make a sound discussion. Even though there may not be a standard way to present the data, it should follow the outline and be presented in such a manner that the layperson can understand the results and recommendations. 
How is the Program Implementation Assessed?
The program implementation will be assessed by analyzing data gathered by the stakeholders and reviewed by these individuals to determine if the current teaching procedures met the mission and goals of the academy. No matter which research tradition is followed, the quality of the research is paramount if the findings are to be creditable and usable. Articulation of the criteria is tenuous and each part of the research must be judged within the context of the community of teachers and pastors it represents. In quantitative community, criteria for assessing the rigor or trustworthiness of research have traditionally included internal and external validity, reliability, and generalizability. Lincoln and Guba (as cited in Seale, 2002) presented similar guidelines for qualitative research. 
Reporting Procedures
The reporting procedures will result from the gathering of the information collected from the informal questionnaires and other data received and placed into a single report that will be provided to each of the stakeholders for review and comments. Case studies can focus on process and context and can discover a specific variable for a particular group. Because multiple ministries will be interviewed, the use of case study will enable data to be collected from more than one location. The use of case study can examine and analyze data in-depth and their relationship to information from other communities. Case studies encourage deriving information from a particular defined system through discovering the needs of a particular group or school, whereas, the grounded theory strives to receive information from the data from a particular group of individuals in their own setting. In the reporting procedures, the research will evaluate the credibility of the information, its originality, its resonance, and its usefulness using criteria derived from Denzin and Lincoln (2005). 
How Will The Report Recommendations Be Implemented 
The report recommendations will be implemented by the rewriting of the lesson plans and other material where needed after these recommendations are provided to the Board of Directors and staff members. Using the two traditions, the information will be correlated and reviewed first by the writer and then a summary will be presented to the stakeholders.
Gall et al. (2003) suggested two approaches to reporting the information when using a case study; these are reflective reporting and analytic reporting and, although they can be used together, normally one is more dominating over the other. When the writer uses reflective reporting, he will present his views of the data collected by relating events in a chorological order, focusing on critical events, restating events as they took place as seen by the writer, and providing a day-by-day report. The need for analytic reporting is necessary to present the topics and information in an organized manner. The grounded theory works well here because it is a set of real-world data and, when using the two theories and analytic reporting, needed information can be gained from the two theories. 
What Measures Will Be Used to Access the Evaluation’s Effectiveness
The measures that are currently in use to assess the effectiveness of the teaching and training will be reviewed to determine if these procedures are appropriate for the assessment of the effectiveness and implementation of the results from the program evaluation. The probability of needs assessment will be reviewed as outlined by Gall et al. (2003). In addition, the CIPP Model will be used as the evaluation tool to provide guidelines to assist in this assessment.
Conclusions
The integration of Web-based teaching along with classroom and audio CDs and DVDS opens the doors to ministries that are concerned about the cost of doing business. Because of the reduced overhead, many non-for-profit organizations may find this means of teaching more affordable, which would allow more money to be recycled into the local communities. Because our commission is outlined in John 21:15-17 concerning feeding, teaching, and sheltering His children, Web-based teaching better utilizes our limited resources. By using an evaluation procedure that can be continuous throughout the existence of an organization, these resources can be identified and reallocated as needed. In doing this, the anticipated outcome is that Web-based teaching is a valid means of instructions for nonsecular as well as secular schools and that the target academy can have in place a curriculum that will meet accreditation requirements within 5 years but,  even more important, can a hybrid school system be replicated? 
The 5 main questions along with the 13 secondary questions will be provided to all ministries within Broward County, Florida, regardless of their religious affiliation, and a request for an interview will be submitted by both e-mail and mail. Such a study was used by Taylor, Beck, and Ainsworth (2001) where the grounded theory was used to design a content analysis of peer reviewers’ comments on qualitative research. One of the six themes concerned the contribution, implication, and significance of the study. The study by Mills, Cervero, Langone, and Wilson (1995) presented a multicase study of six extension agents and four extension program developers, three types of factors of constrained or enabled planning, organizational structures and culture, available resources, and power relationships. Planning was affected in terms of needs addressed and processes used; personal and organizational interests of adult educators influenced the educational program. 
In developing this paper, the writer brought together information from the first two assignments and integrated that information along with the two traditions of grounded theory and case study. The research process will continue after the Internal Review Board approves the proposal and accepts the methodology. 
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