These questions were asked of Apostle Charles while he was doing his doctorial degree and Nova University in a class on Human Resources Department by one of the Professors.

I am sorry, but I still have a number of questions.  I am really trying to get a grip on what you are doing and what you hope to achieve.

      First, you indicated that you have already trained 100 or so individuals who have or who might start their own ministry.  

Of the numbers who have been ordained 25 have moved forwarded and are currently independent of other denominations.

How many of those individuals have actually started their own 501c3 ministry?  

We work with another ministry who handle the documentation for 501c3 and incorporation of these individuals. Currently after we ordain them they move on to their respective vision and if they need assistance we work with them. Currently we are not tracking this individuals and we are looking at the next change which is to build a school (academy which will be for children in the classes of K-1 through K12. 

What is the relationship between their ministries and your ministry? 

We are training individuals to be impendent of us because of the large number that multiples of 12 produce. Look at it this way, from the death of Jesus, how many ministries are now operating in the world and even talking to each other? We are forming a wheel that can be replicated by any denomination.  Many of our students are of different faith and background. We are only providing the ground work for their works. Once we have established an on line school system that is approved we will provide it free to the other ministries in hope that they will start teaching ethic and moral conduct related to God regardless of their denomination. What we have found that most if not all denominations believe we have one God and He is a God of Love.
 Will your graduates be required to adhere to the spiritual underpinnings of your ministry?  
A good question. Two requirements to graduate from our school. First write a paper or testimony concerning four deeds that you accomplished during your time with us that benefited an individual and or community and the end results of your works. Second write about what we did not teach and why we should have taught the subject as related to the Bible.

Will the ministry of your graduates have or maintain any fiscal relationship with your ministry similar to the relationship of other major churches?

Another great question. This question is asked by all students prior to them starting classes. When I was ordained there was a requirement that I donate to the church that ordained me. Then there was a requirement that I return to classes to stay under that ministry. We do not do that. Once ordained it is for life not one year and there is no obligation to tithe to us.
      Second, you mentioned a co-pastor.  Who is the co-pastor (i.e., you mentioned that you "shy away from...employees at this time.)?  
The co-pastor is my wife. And the reason for not having employees is because of the government’s requirement to file reports for a corporation. Most churches are structures this way for the same reasons as does most all sales companies. Independent contractors work well in the business world and the ministry. Remember my back ground is sales, military structure and  an owner of a business. 

What are his or her responsibilities to your CFACS academy?  
Her responsibility is to council females, to assist and replace me in my absents, to teach 20 minutes each time we are presenting information to a group, and current handle all administration functions. 

Does the co-pastor have any teaching duties and responsibilities? 
Yes

Does the co-pastor have any fiscal responsibilities?  
Yes

You mentioned that the co-pastor is being trained in HR and as a psychologist. 
She, as I am doing is receiving student loans. The object is that education is available to those who desire to procure it. We want to be an example to others. She also has a full time job as an office manager outside of the ministry. The future will cause changes as we grow and become better educated to the requirements. 
Is your ministry supporting the co-pastors schooling?

We provide computers and facilities for several students to include the co-pastor. We have several students who are also now enrolled in secular school in pursuant of a college degree. We believe you need both. I will finish my Doctorial in education and also one in Theology. We lead by example.

      Third, in terms of students, in one section of your response you indicated that you presently have 12 students, although you also noted that the number fluctuates monthly.  However, in the next section you mention that you are writing a curriculum for a school that will start within 5 years.  Are you speaking about two different entitities (i.e., the online ministry school and a proposed K-12 school)? 
We have 12 in class student for the ministry student in a class room and the online students do not come to the classroom. The in house teaching is to help replicate and provide a foundation for these students to do as we do by the seeing what is required. We do not believe that a teacher should ever have more than 12 students to teach at any one time, although the teacher may have three different groups of 12 for 2 hours a day. We are looking to expand our ministry teaching to an accredited school which is explained on the web. The expansion would be to have small classes, high tech and home teaching evolving the teacher and the parent. This is currently being done in China, Canada and the Mormon Church.

 What will be the basis for your curriculum?  
Our curriculum will be based on the State and Federal requirement but with Biblical and Spiritual themes. Each replication of our ministry will be provided information in order to duplicate what we are doing but they will operate independent of us. Two ways to view this, first a franchise such as Mc Donald’s, second the Catholic Church. My question to my self is can we provide a curriculum that is acceptable to the accreditation committee and at the same time teach moral and ethical standards without taking away from our own beliefs. I think we can and that the Mormons, Catholics and other denomination are doing this. What if all the school system become de-centralized and taught the same curriculum regardless of their location of belief. The only difference would be they would be allowed to talk about God and how He is the creator and not evolution. 
Will your school provide a comprehensive curriculum based on established standards?  
Yes

Will your school be primarily online, on-site, or a blended 

model?  
In the paper on the web that was written for the tech class we show that a student will have 2 hours of classroom along with the parent participation and the rest will be online. Parents have neglected their responsibility and have allowed the school system to become baby sitters. The Christian community has the largest rate of divorce and incarceration.
Who will be the target audience?

We are now targeting adults and establishing a name for ourselves. The parents who I have talked to as a ministry all agree that a new system is needed. Our target audience will be everyone who has a computer. As you read our organization chart we want each ministry to establish 100 sub-ministries under each system, that was appendix A of the first discussion question. Understand everything we are doing is in the future, maybe as far away as 20, 30 or even a 100 years away. China’s business plans are for 500 years in the future America looks at 5, 10, and 20 year.
      Fourth, obviously you will not be able to sustain an organization anywhere near the scale you outlined in your first posting within 5 years based upon the present generation of approximately $5,000 per month from donations and student offerings.  Regardless of how noble a vision might be, the reality is that their must be a fiscal basis to implement the mission to achieve a vision.  
Our IT department is currently looking at video streamers and our production department is gearing up to mass produce our CD’s. The offering we will receive will off set the cost. Keeping cost down and through replication this can be done. Our goal in five years is to have a system in place that works. 

How will you generate the fiscal resources to build and maintain the infrastrucure to achieve your vision?  
By looking at the origination chart appendix A you will note different categories such as day care, and other sub-organization, which of these will generate capital to support the mission.

What are the major expenditure categories of your present operating budget of approximately $60,000 per year? 

We have given out over 12,000 books of Walking Your Vision and 1000’s of Cd’s. Although we can produce the study material for less than $100.00. (The information we send out(55 Cd’s the Bible and shipping) We are cutting this cost and will be doing greater volume in the next year. The offerings we receive provide the bulk of the money needed. Not all individuals who take our classes have the desire to become a minister they just what to know more about God.
     Fifth, you really did not fully address my questions related to the board of directors. . While you did indicate that their are 5 members of the board of directors who share your vision, you did not address how these people were recruited or selected.  
Currently the board members are selected as are all board members of a new organization. That is mandated by the law. How is the board selected by other Churches? By the members. As membership increases the board will have more flexibility and will be subject to change. One of the reasons for using models as in the business world is to keep size down and minimize drastic changes. There are many models to choose from showing this works. 
How were you able to establish a 5 member board of directors?  
The law requires that you have a minimum of 5 board members and there were first chosen from individuals who believed in my vision over the years many have went and started their own woks and new members were elected as required by law. 

Do you serve on the board of directors?  
Yes

Do you serve at the pleasure of the board of directors?  

No, but the majority by law must govern the outcome.
      Sixth, you mentioned some community outreach.  Exactly what type of work do you and your ministry do within the community?  Are there any established partnerships?  

Our web site has three articles from a local newspaper concerning our outreach programs. We provide information and support as requested. We donate clothes to churches that have outreach to the poor, who shelter the homeless and who feed the hungry. We buy bus passes for those who need transportation to get to work and interact with the community daily for example and we do much more, to include but not limited to counseling.
What is the nature of these relationships?  
Our goal is that other miniseries will interact with the community and the government will not be responsible of the needs of the community. Because we are not seeking nor do we wish to be the head we are able to work and not threatened the structure of other denomination. 
What plans do you have to expand these relationships?  
We send out tapes, books CD’s and information to all major ministry speakers on television. We are currently gearing up to send out information to different locale organization. 
Are you speaking about business organizations, other non-profit 

organizations, civic organizations, or what?  
All the above

Who will be responsible for establishing and maintaining relationships with these various community organizations?

Each independent ministry has their own responsibility we are only providing the tin plate

      You certainly have had a number of varied experiences in you life.  I am sorry to keep asking all these questions; however, to adequately address your needs in this course, I will need to know and understand your position.  I look forward to hearing from 

you.  Thanks and have a great day!  DDG

In closing your questions and my responds will be added to our web site. Thank you for helping. Your questions will answer the questions of others who are uncertain of our intent.  
Apostle

Charles

Apostle-One who start new works for God.

